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MISSION:

2025

—

think-and-do tank team with over 10 years of
experience in advancing digital democracy,
Innovative economy, and data-driven governance
culture through digital technologies.

To build innovation ecosystems for the
sustainable development of Ukraine's
economy and democracy




Areas of Activity

0 Digital democracy and social cohesion
e Economic development and investment attraction

e Digital transformation and smart city development

e European integration
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2025




2025

Key
Achievements 10+ 7

implemented analytical studies

1 600 + projects

20+ 30+

respondents from hational and parthers among
business, civil society, international businesses and
and local governments partners communities in
participated in surveys Ukraine
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Impactin
Numbers

05

100+

veterans and
veteran
organizations
participated in the
service delivery
research

1000+

business
representatives
participated in

surveys

500+

communities
participated in
surveys on

participatory
democracy and
defense
expenditures

500+

communities are
ready to transition
to data-driven
governance —
we have laid the
foundation for
systemic
transformation of
municipal
governance in
Ukraine

2025

1936

businesses are
already
registered on the
E-catalog
platform

500+

communities and
businesses received
training and
mentoring

on European
integration,
economic
development, and
digital
transformation
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How We Grew
in 2025

1t 30% ., 1 30%

Increase in growth in
Implemented projects beneficiary reach

1 25%

expansion of the
partner network

2025




2025

E-catalog platform An innovative tool “Digital
implemented Community Profile" has
marketing platform for MSMEs: promotion of been developed

products/services, search for partners and customers,
entry into new markets, brand development (used by
almost 2,000 businesses)

for systematic work with data, management decisions
and communication with donors and investors

oy rlpOQ)Inb HoBuHu KoHTakTH PeiTuHr {$ AKCETNEPATOP UA w
@ KaTa_nor ronosHa AHaniTyi E-Karanor HoBMHM KOHTaKTH # AMCENEPATOP UA
s i 3aranbHO NMo o6nacTam
@ KaTanor Bci perioHun
Bcsa YkpaiHa -
= 52
Mnatcopma ansa HanarofKeHHA 6i3HeC NapTHEPCTB Ta MPOCYBaHHA iX TOBapiB Ta nocnyr ; 7
o i
‘ Noe st i
67 4
64 - S 38
50 87
X 67
R 8
it S

ekatalog.cid.center eprofile.cid.center
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Economic profile

an active data and analytics tool about the
economy, assets, finances of a community,
region, business sector/cluster

TOPFiBNA; PEMOHT
ABYOTPAHCNOPTHIAX

nnnnnnnnnnnnnnnnnn
g s ke \ S RepPXapHy PECCTPAaUIIO HealicHe

nnnnnnnnnnnnnnnnnnn

nocnyr MopyweHo cnpasy Npo GaKKPYTCTEO

GanxpyTcTBO(CaNaLin)

eeeeeeeeeee

POIMILLYBAHNHA |
opraui3auia xapuysanHA

Komnlorepse
NPOrPaMyBanHA Ta

vkursi.pro/hromada

Analysis of potential
clusters was conducted

for Kyiv, Odessa, Kharkiv and Vinnytsia regions

Based on statistical data, in-depth interviews and
consultations with business representatives, it was
possible to identify industries that have the
potential to become drivers of smart specialization
and economic growth in the regions.




I . i 2025
Initiative for the recovery of People’s Agenda: Special

the Ukrainian economy Project on e-Democracy
In Ukraine

The Innovation Development Center, the Office for Goal: To strengthen citizens' participation and
Entrepreneurship and Export Development, the influence in decision-making processes through
national project Action. Business, together with e-democracy tools by regularly analyzing public
Advanter Group, launched the Initiative for the requests, improving digital tools and mechanisms for

Restoration of the Economy, Development of interaction between authorities and citizens.
Entrepreneurship and Export of Ukraine.

waves of surveys of businesses, TGs, OVAs
2 3 regarding their assessments of the state and

needs of businesses, the dynamics of EDIH consortium

entrepreneurship development, business

climate, etc. The average number of became part of the EDIH consortium - responsible

respondents is 700-1000 business owners for the digitalization of communities and regions
and CEOs

Co-founders of the




Partners in institutional
development of the organization

MIDXKHAPOOHUN PeaceNexus I N s
¢OH,D| Foundation !

O B I ﬂ P Oﬂ >I< E H H ﬂ INTERNATIONAL NGO SAFETY ORGANISATION

Analysis & Advice for Humanitarians

Launch of an internship program in the \/ Team Strategy Sessions \/ Training for the first aid team
areas of analytics and international

cooperation \/ Organizational Rebranding Regular information on the

\/ security situation in each region

Promoting Professional of the country (analytical and

Deyglopment (_)f ngw and |.m.provement of Development and Team statistical data)
existing organizational policies Training

Development and implementation of the A Series of Individual and

OKR (Objectives and Key Results) system Collaborative Team

Development Consultations

Improvement of communication and
fundraising strategies

10




Research and
ahalytics




Defense Expenditures Participatory Democracy Index

Goal: Goal:

To analyze how local governments support the To assess the level of citizen engagement in

Armed Forces and address the consequences of recovery and development processes within
military aggression in communities using local territorial communities.

budget funds.
6 o o + communities participated
in the survey

2 O 0 + communities participated
in the survey
/ey g IHaexkc pemokparii y4acTi B TepuTopianbHUX

rpomapax y 2025 poui

Hocnigsumuskmi

Oopowwnii  BUAATKM OMUTAHWUX FPOMAJ HA 3AXOM 3 OBOPOHU | g) } COAKA

Knacrep

pexc 2024

benoxc 2025 Yeacru e MM 2024 = Asania M

Peutunrosa rabnuun H
Micue Ob6nacrs Mpomana Inpexc |HneKC yqGCTI

yuacri
-
49.33%
2 Teproninecoxa Tepwoninscoxa 43,00%

KinbkicTe obnacren Kinbkicte rpoman KinexicTe ob6nacHux uenTpis

Periosansmmit poanoain rpoman Poanogin snaarxis wa notpetn Yacrxa obGcary smaarxis wa norpebn

rpomag Ta oSoponn (aaxi ig rpomag), rpomag Ta o6oponu Bia 3aranuMol 3 Opecsxa Taipoacuxa 48.75%
rpM GIOLUKETY ONUTAHNX rPOMAZ, 1 4 Planewcsxs PoxuTHincuns 47,00%
Son: ORusn uve QO ipen Ofivdoin ot 554 Opem Setps 5 Cymcuxs HosocnoGlacexa 45.33%
5.3 wnpa 6 Xapxincaxa Crapocanriecaxa 45.33%
7 Rwnponer poscexa Cnobomancexa 45 00% 25'30%

8 Bonwncaxa Nyusa 44.58%

9 Xepcowcsxa Aapincaxa arns 0% 100%
10 Xmensresmxa CrapoxocTanTunincexs 40.83%

11 Mepwirincaxa BaninChas 40.42%
inponeTposcexs  Comonmmeasn 39.92%

IHCTpyMeHTH yvacTi 3anyveHicTb

lllllll

YyacTs y nnanysamHi

463 wrpa
305 mrps
20.6 wapa Hie
51% 4
XXy
24%

A
5%
e

1
6.0 wrpn 188

9.2 wopn

R
LA )
wa)
v PRI KNOCTOP), Y COMNPaL 3 oxoNepTavm NPOEXTY “Podopua 0B0Doen Jaxynines
1 Ll MaD ) bergarana i Oyry UP0 AL v HaAMA W 1
d UM A0 Micueesx BOLXETIE Copea onuTaskx rpovas 3 Op wd

v,v;.f::\, Kinsxicte obnacren KinsxicTs rpoman
4279% & 20.00% 13.12% 24 322
2023 2024 (3 2022 2023 2024 (32} [ »
o% 100%  on 100% % oY g inexi
RS g KinokicTb Hacenexnn KinbxicTs BNO
puret 8 136 093 897 027
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Analysis of petitions to the
President of Ukraine

together with: I} [LOAKA

The following elements were included in the
analysis:

13

texts of petitions;

dates of their publication;

number of votes:

status of consideration:;

presence or absence of a response from the
President;

list of persons who supported the petition,
indicating the date of signing.

2025

Index of assessment of the
effectiveness of public
institutions

H

[ ] i - "

with the O feclumwio &9
MI>XHAPOOHN Knacrep o, .

support of: e

The idea of the “Index" is to create a tool for the
most objective regular determination of
stakeholders’ (primarily society’s) assessment of the
effectiveness of specific state institutions in
performing their functions in various areas of state
governance.




Study on the Provision of Local (Municipal) Services for
Demobilized War Veterans by Territorial Communities

veterans and veteran Geography:
1 O O + organizations territorial communities of Zhytomyr and
participated in the study Vinnytsia regions
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Study on the State and
Needs of Small and
Medium-Sized Enterprises

700+ respondents — business

owners and CEOs

Objective:

To develop an objective picture of the
current state of Ukrainian
entrepreneurship

Program

Development of institutional capacity
of communities in establishing

International partnerships and
Implementing projects

April 01 - 09, 2026

In less than one week, more than 600
applicants joined the program
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Memorandums have been
concluded with
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2025

Center of Excellence at the
Ministry of Defense of
Ukraine

Kyiv Regional Military
Administration

Association of Employers'
Organizations of Odessa
Region




Participants In international
consortia and networks

The project supports Ukrainian
Uniting Ukrainian clusters, scientific

communities in participatory
t“ E?%ECKJIV institutions and innovative companies to

BRI DGE @ decision-making related to the ‘“A

o
restoration of housing and

Hubs Net

implement digital transformations.

infrastructure destroyed as a result of

the Russian war against Ukraine. A project working with six Eastern
| CDS’ Partnership countries (Armenia,
Global Center for Participatory Azerbaijan, Belarus, Georgia, Moldova and
ﬂﬂ S Democracy - direct participation of Jelvering sustainablesolutions Ukraine) to strengthen the role and
Semectasy community members in making political EASTERN PARTNERSHIP  Capacity of civil society organizations and
decisions that affect their lives. CIVILSOCIETVERCIITY o ctivists.
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O®IC 3 PO3BUTKY

oo A B @ sisnec [ RISE, [X Advanter

YKpaiHu LEPKABHA YCTAHOBA

MiHicTEepCcTBO
DM undcposoi TpaHchopmauii
YKpaiHu

bullding U e Dorg. U-LEAD -npﬂmyeMo

o

=

D] P

Q@JL\@AKA ceGA KSL
BRIDGE@ afeinis sl FIGDSI

Delivering Sustainable Solutions ‘

Nira B femmecs  AGRUVIN || MAYORS CLUB
i 1 yHPAIHy rPOMAA 7| o A BCEYKPATHCHKOTO 3HAYEHHA
IHTGDHIB COUNTRY TO UKRAINE XAPKIBUJ.V'HV' ATPOKAACTEP

Foundation

| b | e

ALLIANCE
TETRA TECH

4
Kyiv OS'sansHIa Deutsche Gesellschaft
School of BP\\\ III i I Z jilt nfornationale
. poooToaaBuUIB K
Economics 3POBMEHO OnecbKoi Zusammenarbeit (GIZ) GmbH

B YKPAIHI o6nacri oxcnepmisn

promise. MPKEIREQRHIA €spona PA3OM PEAHIMALIMHUIA

POHA W I TH E UROUPE
BIOPOOXEHHS NAKET PEOOPM

IncruTyT MicTa
Jporo6uya

EASTERN PARTNERSHIP
CIVIL SOCIETY FACILITY

8
i 3{3’ Opecbka
r %’ obnacHa

E* AepxasHa
W ' aaminicTpauia

KUIBCbKA
OBJTIACHA BIMCbKOBA
AOMIHICTPALIA

Partnes

BiliiiL{EKa 06acHA ﬁ XXMTOMUPCbKA OBJIACHA
= BINCbKOBA ALMIHICTPALIS

BilicbKoBa agMiHicTpayis
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2025

Public activity and
communication

7,6 thousan+ 30+ 20+

international
fo."owers on 100 OOO + publications in 70 + and national
social nhetworks

the media
coverage on events held events as

information speakers

resources
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2025

Participation In
International
events

Ukraine Recovery
Conference 2025, held in
Rome

International exhibition and
conference ReBuild Ukraine,
held in Warsaw (Poland)

Visit to Tartu (Estonia) as
part of the Bridge Project

Ukraine
ggquerencB eC'Ove ry

TSUP conference at the
Ukrainian Research
Institute, Harvard University




2025

Goals
2 0 2 6 . Strengthen leadership In

digital democracy and

data-driven governance Ensure the organization’s
institutional sustainability

Increase the capacity of public
authorities to make Promote European integration

data-driven decisions and the development of an

innovative economy
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/ Center for 2025
Innovations
/ Development

Our contacts

Welcome for cooperation!

cid.center ﬂ facebook.com/cid.center @ info@cid.center

We turn innovative ideas into effective and sustainable projects!
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